
 
 
 
21st October 2020 
 
Dear Members,  
 
The club received several questions from member Arthur Johnson in relation to the 2019/20 
Financials. Those questions and responses from the club are outlines below.  
 

1. Future Developments and Events Arising since 31st May 2020 and to the date of the 
AGM (page 4): 

Has all or any part of the Land and or Building been assigned or title transferred to a third 
party for any reason? If so for what purpose and what sureties have been put in place to 
cover any unforeseen inability or default by any party to ensure that the development 
reaches completion.  

 
This assignment could possibly include for example, but need not be limited to, for the 
purposes of securing finance for the proposed development of the club and its surrounds. 
Please detail and explain at the AGM the contents covered by the PDA with THBC Residences  
 
The club’s property has been used as security for a loan with NASR Investments. This was a 
loan facility with a limit of 1 million over a 2-year period, with a minimum commitment over 
12 months. Arden was the only other party willing to put forward a loan however the club 
did everything to avoid this as we were still in the process of negotiating the PDA and did not 
want this to adversely affect the negotiations. The club felt it would not be responsible to 
have Arden hold security of the club whilst the PDA was being negotiated.  
 
The club has an agreement with Arden, that once the security of the property is required for 
the funding of the development, Arden will provide the club a loan as required on the same 
or better terms as the loan at the time of transfer.  
 
There is a tripartite deed in the PDA between the club the developer and the builder which 
allows another party to step in in the case that a party cannot fulfill their obligation. The club 
has had comprehensive legal advice in the negotiations of the PDA to ensure the best 
outcome for the club. 
 
 
Pty Ltd dated 25th May 2020. 
2. Insurance Expenses (page7)  

T/Y 119,362                 L/Y 93,170 
Reason for the increase? 
 

Significant rise in annual premiums, consistent with trend in club industry – circa 14% rise 
pertaining to Domina – Hunter Premium Funding and 10% jump in Club Employers Mutual 

 



3. What constitutes the loss on disposal of assets 172,748 (page 7). 
 

This was a result of a tidy up of the club’s assets on the balance sheet and depreciation 
schedule. Some of these items were disposed of during the renovation period. There were 
many assets that had been depreciated over a longer period than their life span. Much of 
the equipment was already redundant.  

 
4. Please provide details of Other Expenses 215,771 (page 7). 
 
Australian Accounting Standards provide guidance that this category should represent no 
more than 10% of total expenses (which we are comfortably under). Includes such items as 
DMS PM Fees ($39k), Legal ($27k), Computer ($24k), Merchant fees ($22k), 
Donations/grants ($19k) 

 
 

5. Current Ratio = 523,539/393,601 = 1.33 which, in my opinion, is somewhat weak and 
should be around 2:1 (page 8).  Does the Board monitor this to ensure the club’s 
liquidity and exposure to short term debt demands. 

 
A healthy ratio is considered between 1.2 to 1 & 2 to 1. We sit in this bracket.  We have put 
measures in place to improve this and I would say we sit more around 1.65 to 1. We have 
the ability to draw down further funds of 300k which would bring us to 2.35 to 1 which 
would be our maximum capacity.  

 
6. Note 6 (page 19). What is the accrued income to profit of 75,000? 

 
This is the Jobkeeper payment. Its accounted for in the month prior to received as the 
payments would be processed early the following month.  

 
7. Note 4 (page 19). What is the Other Revenue 179,446? 

 
150k was an incentive payment from Arden. Remaining 29k balance relates to minor year-
end audit adjustments to reconcile the accounts, primarily related to lease liabilities 
 
8. Details of: Cash flows from investment activities 85,677 and from financing activities 

210,474 (page 10). 
 

The club had drawn down funds for the loan facility.  
 

The 85k, is mostly attributable to the renovation works in the club. (Builders payment of 
58k) Approximately 10 related to air con equipment replacement and 10k for furniture.  

 
Financing activities primarily relates to the $500k loan coming in less the repayment of the 
prior year $150k loan and annual repayments of lease liabilities/hire purchase arrangements  

 
9. Should the club be unable to turn a trading profit sufficient to repay the loan to Nasr 

Group Investments Pty Ltd, what contingent arrangements have been put in place to 
repay this loan within 24 months from 9 April 2020 (page 22). No contingencies have 
been reported at note 18 on page 23. 

 



The club has just recorded a profit for the first quarter of 2020/21 year of 108k. This is after 
depreciation of around 115k. this result is a result of improved gaming revenues stemmed 
from investment into the gaming room. The club has also implemented many operational 
efficiencies in all areas and has kept a tight control over bowls expenditure.  

 
Currently the club has drawn down approximately 700k, we have our creditors to a 
minimum, funds fully replenished in the safe and around 400k in the bank. The club doesn’t 
not believe there will be any issue with repayment of the loan based on the improved 
financial trading. Should an ongoing loan facility be required Arden have committed to 
offering a facility on the same terms. It is envisaged this facility will be available only should 
the club require it. It is important that the club continues to invest into is gaming operation 
over the next few years until we move into the new club so funds may be invested into this 
area to continue the growth in gaming revenue. I not that this has been quite deficient in 
recent years so we are playing some catch up.  

 
10. Note 19 Subsequent Events (page 23). Does the club expect any further cash injections 

from third parties in the 2020/2021 Financial Year and if so, from who and an estimate 
of the value? 

 
There are no further cash injections expected. The club has received further government 
support in the way of job keeper and cashflow boosts between June and September 2020 
which has assisted greatly in replenishing funds.  

 
 

Regards, 
 

 
Angus Rimmer 
General Manager  
 


