
MINUTES OF THE ANNUAL GENERAL MEETING  

OF THE MEMBERS AT 

 THE HILLS DISTRICT BOWLING CLUB  

ON MONDAY 26TH AUGUST 2019 

 

 

1. OPEN: 19:05 Hours 

2. ATTENDANCE NUMBERS : 74 

 

As per attendance sheet 
 

3. ESTABLISH A QUORUM (40 required):   

Quorum established with full bowling members and social member’s in 

attendance. 

4. APOLOGIES:  
 

 
5. PRESIDENT’S WELCOME 

Dear Members,  
 
It is a pleasure to prepare this report as President for 2018/19. I would like to thank my 
fellow Directors who have done outstanding work over the past 12 months. I would 
particularly like to thank Erik Hobson who is retiring as a Director. Erik has performed 
many tasks over the 4 years he has been on the Board - a lot of those are behind the 
scenes and unnoticed, but very important for the successful operation of the club and 
bowls. 
 
I would like to thank Damien and his staff for their outstanding work, sometimes under 
very trying conditions. 
2018/19 has been quite a challenging year for the Club and as you will read in the 
Treasurer’s report. Members of the Board and Management regularly attend meetings 
and seminars run by ClubsNSW. These include reinforcing our responsibilities as 
Directors regarding regulatory compliance, financial management, staff management, 
risk management and member entitlements. Importantly we also hear from ClubsNSW 
on the relatively parlous state of club operations and the numbers of clubs closing their 
doors or being forced to amalgamate, also known as being bought out by big clubs. 
Gaming revenues are significantly down across the industry with the exception of the 
very large, gaming focused, clubs in south west Sydney. We are no exception. 
 
As mentioned in my report from last year, this year has been all about looking forward 
and we, as a Board have done just that. We set out in late 2018 to do a complete review 
of the Club’s Constitution and this was achieved after a tremendous amount of work 
was done by the Don Brain, Dennis Zalunardo, Jim Castles and Elizabeth Leahy. We had 
an almost unanimous vote for the changes; with the major change being to give our lady 
bowlers full bowling members status - the same as the men bowlers. 
 
Also looking forward we embarked on a major club renewal project. We engaged the 
Arden Group to develop a concept plan for the new club. This Plan will give us a large 



modern club & new world-class bowling facilities. To enable this to happen, Arden is 
proposing to build apartments and over-55s accommodation, along with large amounts 
of community space. Whilst the club will remain open for normal trading during the 
construction period, bowls will be put on hold, but the good news is that we are in 
discussions with neighbouring clubs to ensure we can continue with all bowling events. 
Most importantly, in order to secure the future of our club we need member’s support 
and look forward to a positive outcome when we put the decision to members in 
September. 
 
We continue to support local sporting clubs such as the Barbarians Cricket Club and The 
Hills Rugby Club. We also continue to support Legacy with donations, as we have done 
now for many years, and will continue into the future. 
We are very thankful to have some great sponsors involved with the Club including Ian 
& Scott Haggarty, Hello World Winston Hills, Ears R Us, Alan Drew Funerals, Tooheys 
and SCU Credit Union.  
 
With respect to the Club premises, we are doing maintenance and repairs as necessary 
to keep the club operational and looking respectable. A lot of this work is done by 
volunteers who give up a large amount of time. Director David Smith is the driving force 
behind this team and we thank them. 
 
Finally I would like to thank all members for your continuing patronage throughout the 
year. 
 
Ken Carroll 
President 

 

 

6. CONFIRMATION OF THE MINUTES OF THE 2018 ANNUAL GENERAL 
MEETING AS TABLED. 

 

Carried  

 

 

7. BUSINESS ARISING FROM THOSE MINUTES 
 

Nil 

 

 

 

8. RECIEVE AND CONSIDER THE STATEMENTS OF CASHFLOW, 
COMPREHENSIVE INCOME AND FINANCIAL POSITION AND THE 
REPORT OF THE AUDITOR. 
 

 
 
 
 
 
 
 



Treasurers report 
 
 2018-2019  
Presenting the annual accounts to the Members of the Hills Club is always a challenging and 
rewarding occasion. It becomes even more challenging when one must report that the result for 
the financial year 2018-2019 for the club has not been a good one.  
Over the last 12 months, Clubs NSW has provided our club with information relating to gaming 
performances between clubs and pubs. In those presentations it was highlighted that gaming 
revenue has dropped across the State and that many small to medium size clubs, like The Hills, 
are feeling the pinch.  
Although the club has maintained a small trading surplus of $49,1276, the net loss for the year 
was $392,822. The result is attributed primarily to the downturn in gaming revenue of $258,618. 
In line with a reduction in gaming revenue the club’s poker machine tax commitment has also 
reduced thereby assisting with a slight drop in overall expenses.  
The Club’s Cash and Cash Equivalents has dropped by $252,881 as a result of capital expenditure 
due to poker machine acquisitions, another new air conditioner and payment of general 
expenses. The reduction in revenue has caused the Club to be experiencing cash flow issues and 
to ensure that the club could meet future debts it has borrowed $150,000 from the bank to ease 
that burden whilst maintaining liquid assets in reserve.  
Trading results for respective categories are as follows:  
 
Bar/Keno/Tab  
Revenue from combined Bar/Tab/Keno trading increased by $94,212 (7.4%) with expenses, 
which incorporates cost of goods, increasing by $130,358 (13.0%).  
 
Restaurant  
Revenue from the restaurant has dropped by $14,445 (1.4%) and expenses have increased by 
$21,278 (2.3%).  
 
Poker Machines  
Poker machine revenue dropped by $258,618 (11.7%) compared to last year. This drop is very 
significant and has contributed to the poor result.  
 
Members Amenities  
The outlay in this area increased by $13,109 (3.1%).  
A trivia evening was introduced and is held every Wednesday with the number of patrons in 
attendance each night ranging from between 50 and 60.  
The club’s reward system has a purpose of having members reinvest in the club. However, 
investigations found that points redeemed were not being utilised within the club. Members 
were redeeming their points to obtain gift cards for use outside the club. The Pitstop facility that 
catered for these gift cards was dispensed with after analysis found that it had cost the club 
more than $250,000 since its introduction. This expense was something that the club could not 
sustain. 



Bowls and Greens  
Operating costs in this category have dropped by $40,784 (13.6%). Primarily brought about by 
an increase in sponsorship and a reduction in expenses.  
 
Administration  
Overall expenses were reduced by $112,412 (8.0%).  
 
Summary  
The poor overall result overshadows the satisfactory results from the Bar and Restaurant. The 
Club continues to have a strong balance sheet and a sound cash balance.  
In looking at turning income revenue around, the Secretary Manager is looking at introducing a 
new income stream that will provide catering services to small organisations.  
I thank the Members of The Hills Club for their continued patronage during these economical 
difficult times. I am confident that when the plans for the renewal of our club are set in to 
motion, we will be in a prosperous position for a very long time to come.  
Uwe Bendt  

Treasurer 
 
Treasurer responded to previous query from member Darren Freeman in regards to itemising 
other expenses, and provided member Freeman with a list of items pertaining to that expense 
line. 

 

Auditors Report 

 

I declare that, to the best of my knowledge and belief, during the year ended 31 May 

2019, there have been: 

(i) no contraventions of the auditor independence requirements as set out in the 

Corporations Act 2001 in relation to 

the audit; and 

(ii) no contraventions of any applicable code of professional conduct in relation to the 

audit 

 

Moved that treasurers report and auditors report 

Moved: G. Drabsch Seconded: P. Slattery     Carried 

 

9. Election results. 

Secretary Manager advised the membership of the results of the election of 
Chairperson and Directors. Results were as follows. 
Chairperson – Ken Carroll 
Director – Uwe Bendt 
Director – Elizabeth Leahy 
Director – Dennis Halford 
Director – Ron Donaldson 
Director – David Smith 
Director – Joe Logue 
Director – James Castles 
Director – Phillip Axiak (Social) 
Mr Phelps thanked Erik Hobson for his service as Director of the Club. 
 

10. TO APPROVE 
 

To approve Honoraria, Directors expenses and reserved parking spaces, 



 

a) Director’s Honoraria  
 

Moved Bill Weller #123 seconded Garry Colvin #249 that Director’s 

Honoraria to the value of $23,100 be approved for the period until the next 

Annual General Meeting. 

 

Carried,  

 

b) Selector’s Honoraria 
 

Moved Sandra Barry #644  seconded Brian Warwick #2338 that Selector’s 

Honoraria to the value of $4,000 be approved for the period until the next 

Annual General Meeting. 

Carried,  

c) Director’s expenses, conferences, seminars and meetings. 
 
Moved Ken Jones #3 seconded Ted Leane #64 that Director’s expenses 

incurred in performing duties as a Director, to the value of $7,000 be 

approved for the period until the next Annual General Meeting. 

 

Carried 

d) Moved Roger Shields #108, seconded Ted Leane #64 that honoraria to the 

value of $500 be approved to the Chairman of umpires. 

Carried 

e) Moved Gail Hatty #682 seconded Dallas Bendt #655  that a sum not 

exceeding $8,000 be approved for the professional development and 

education of Directors. 

Carried 

 

f) Reserved parking spaces 
- Directors, Management, Bowls Coordinator, Madame 

President 
 

Moved Dennis Zalunardo #26 seconded Kevin Furness #402 that reserved 

parking spaces be approved for the period until the next Annual General 

Meeting 

 

Carried  

 

 

11. ENDORSEMENT OF CLUB PATRONS 
 

Moved Pat Slattery#21 seconded Ian Jones#417  that, Mr Roger Shield #108 and 

Mr David Elliott and Alex Hawke be endorsed as club patrons. 

Carried 

.  



 

12. GENERAL BUSINESS 
13. ELECTION OF JANICE THOMAS TO LIFE MEMBERSHIP 
Members Carole Elvin and Pat Robinson nominated member Janice Thomas to life 
membership and spoke in favour of this nomination.  
Ballot held and Mrs Janice Thomas #712 was approved for life membership of the Hills 
District Bowling Club.  

 

14. CLOSE MEETING 
 
There being no further general business the chairman closed the meeting at 

19:45 hours 

 

 

 

 
 

Ken Carroll 

President 
 Damien Phelps 

Secretary 

 


